POSITION SPECIFICATIONS

EXECUTIVE VICE PRESIDENT/CHIEF OPERATING OFFICER

CALVERT MEMORIAL HOSPITAL

PRINCE FREDERICK, MD

THE ORGANIZATION
Founded in 1919, Calvert Memorial Hospital provides health care to the residents of Calvert County and the Chesapeake Bay area of Southern Maryland.  The hospital is the cornerstone of Calvert Memorial Health System.

With a medical staff of over 235 physicians, Calvert Memorial Hospital offers an array of services across its system, including same day surgery, inpatient and outpatient behavioral health care, diagnostic imaging, long-term care services, cancer care, orthopedic services, cardiovascular care, pediatric and family care, rehabilitation services, and women’s health services.

The hospital’s emergency department treats more than 40,000 patients a year, and also serves patients in urgent care centers in the nearby communities of Dunkirk and Solomons Island.

Calvert Memorial Hospital has partnerships with area tertiary care facilities, including the Washington Hospital Center, Georgetown University Medical Center, Children’s National Medical Center, Johns Hopkins Health System and the University of Maryland Medical System.

Calvert Memorial Hospital has recently completed a major $33 million construction and renovation program, which included a new and expanded emergency department, a new 10-bed critical care unit, 16 additional acute care beds, a modernized laboratory, a significant expansion of space for ambulatory services and nearly 400 additional parking spaces.

Calvert Memorial Hospital is one of the lowest cost hospitals in the State of Maryland.  It has annual revenues of $120 million and a positive operating margin of 3.0%.  With slightly more than 1,100 employees (approximately 700 FTEs), the hospital is the largest private employer in Calvert County.

Calvert Memorial Hospital was recently recognized with two prestigious awards for quality care.

Additional information on Calvert Memorial Hospital can be found on its website: www.calverthospital.com.

THE COMMUNITY

A short drive from Washington, DC, Baltimore and Annapolis, Calvert County is bounded on the east by the scenic Chesapeake Bay and on the west by the Patuxent River.  Calvert is one of the fastest growing counties in the State of Maryland.  The growth is partially due to the County’s location in the Greater Washington area, the expansion of operations at the Patuxent Air Naval Station in Lexington Park (St. Mary’s County), and the County’s outstanding quality of life.  With lighthouses, trails, museums, festivals, shops and galleries, there’s always something to see, do and enjoy on the western shore of the Chesapeake Bay.  With abundant waterways, unique shops and museums, excellent restaurants, natural parks and a calendar filled with interesting festivals and activities, Calvert County has earned its nickname “Charm of the Chesapeake”.  Tourism continues to be one of the leading components of Calvert County’s economy.

Calvert County offers an outstanding public school system which operates 12 elementary schools, 6 middle schools and 4 high schools.  There are also 5 private schools located in Calvert County.

The College of Southern Maryland operates the Community College at Calvert located in Prince Frederick.  The Community College offers technical studies, occupational programs, and enrichment courses leading to an Associate of Arts degree.  Several colleges (Johns Hopkins University, University of Maryland, College Park, Bowie State University, College of Notre Dame, Towson University and George Washington University) offer graduate programs through the Southern Maryland Higher Education Center.

Additional information about Calvert County can be found on its website:  http://www.ecalvert.com/
THE POSITION

The position has been established as a new position within the organization. 

Reporting Relationships:

The Executive Vice President/COO will report to Calvert Memorial Hospital’s President and Chief Executive Officer, James J. Xinis.

Positions and functions reporting initially to the Executive Vice President/COO include:

· Human Resources

· Nursing

· Professional and Support Services

· Clinical Service Lines

· Performance Improvement & Risk Management

Responsibilities
The Executive Vice President/COO will not be directly responsible for the external relationships that the hospital is involved in including Calvert Medical Imaging Center, Chesapeake Potomac Regional Cancer Center, Chesapeake Potomac Home Health Agency and the Calvert Memorial Hospital Foundation, Inc., unless directed by the President & CEO.
The Executive Vice President/COO responsibilities include, but are not limited to the following:

· Assists the President & CEO in developing short and long range plans designed to enhance CMH’s position as a sole hospital community provider for the region.  Participates in the formulation of objectives and operating goals, for recommendations and adoption by the CEO and the governing board.

· Collaborates with leaders of senior management, medical staff, and clinical areas to create decision-making structures and processes to support organizational mission, vision, values and goals.  This includes developing, implementing, reviewing, revising, and monitoring the organization’s mission, vision, values, strategic plans, budgets, and resource allocations, operating plans, policies, programs, performance improvement activities and plan for patient care.

· Collaborates with the Vice President of Finance to ensure that fiscal goals are met across the organization.

· Evaluates organizational efficiency and effectiveness.  Recommends organizational and process changes to the President as necessary and implements changes to help achieve goals and objectives of the organization.
· Implements an effective ongoing program to measure, assess, and improve the quality of care delivered to patients to assure quality clinical outcomes and high customer satisfaction.  Collaborates with the Chief Quality Officer to charter CQI and process teams to improve processes and redesigns services to improve care and customer service.

· Allocates adequate resources for measuring, assessing and improving the hospital’s performance and for improving patient safety.

· Provides for effective problem resolution within established guidelines.

· Regularly tours the facilities and service areas to solicit feedback regarding performance needs, etc.

· Reviews all department requests for capital expense items and submits same, with recommendations to the President & CEO.

· Participates in evaluating, selecting and integrating health care technology and information management systems that support patient care needs and effective use of nursing and patient care provider resources.

· Ensures compliance with policies and ensures that such policies remain in conformance with all state and federal licensure, accreditation and regulatory requirements.  Serves as primary executive liaison for The Joint Commission and other regulatory agencies; has primary accountability for accreditation standards for the organization.

· Represents Calvert Memorial Hospital in community activities and with other health and community agencies.

· Attends Medical Executive and General Staff meetings of the medical staff and presents reports as necessary.

· Attends Board of Directors meetings and addresses operational issues such as capital formation, organizational structure and other topics of major interest.  Serves as a resource on key Board committees to assure consistency of programs and activities within Calvert Memorial Hospital.

· Directs development of operating and capital expenditure budgets for review and approval by the CEO, The Executive Team, and the Board of Directors.  Ensures that Calvert Memorial Hospital meets its operating objectives and program goals within budgetary guidelines.  Performs cost and productivity analysis.

· Implements programs to ensure attainment of business plan for growth.  Pursues strategically sound initiatives for the organization with assistance from the Executive Team.  Monitors and evaluates programmatic and operational effectiveness and effects changes required for improvement.

· Assumes responsibility in the President & CEO’s absence.
Candidate Qualifications

· A Master’s degree in business administration, health care administration or other specialty field within areas of responsibility is required.

· Minimum of seven [7] years in executive management experience in a hospital/health care system preferably in a competitive market similar to Maryland.

· Prior leadership experience with measurable results to all levels of the organization.  Prior experience managing several administrative and/or operational departments/hospital operations management experience.

· Must have a detailed understanding of how corporate culture, operations and finance combine to impact physicians, nurses, support staff and patients.

· Must have strong analytical skills and problem solving abilities in complex situations.

· Possesses a strong customer service orientation. Can successfully manage the balance between employees’ high advocacy expectations and the organization’s need to make good business decisions.

· Prior experience with process improvement in operations, quality and patient centered care.
· Experience in areas of cost savings, expenditure controls and management of budgets in health care operations.

· Must have good visionary skills and be knowledgeable of contemporary health care trends.

· Experience in a community hospital setting is desirable.

For confidential inquiries:

Norene Broadhurst, MHA

Senior Associate

Walling June & Associates

302.644.8836

Nbroadhurst@wallingjune.com
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